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Thanks again for the constructive discussion that was held at the December WRISC Board Meeting! Your input was 

greatly valued and I hope you've had time to digest the information and ideas presented during that meeting. This 

survey is simply a continuation of that discussion and an opportunity to capture feedback from all board members on 

the topic of WRISC implementing a cost-share/for-hire program.  

There are several potential programs or combinations of programs to consider here. Please keep in mind that none of 

these programs are intended to be exclusive or to replace WRISC's current operations, but more to bolster current 

programs, potentially fill gaps in services WRISC is able to offer to the public, and possibly make some money that can be 

set aside for the CISMA. By no means is this to suggest that WRISC move entirely to "for profit" work and abandon our 

position as a public entity. That is not the intention here.   

If you have questions about any of the options presented in the following survey, please reach out to WRISC 

Coordinator, Lindsay.  

 

 

Cost-share: A cost-share program is one that involves a cost off-set. This means that the cost of the service is split 

between the service provider and the party receiving the service. In this case, WRISC would cover some of the cost for 

invasive species treatment or inventory with grant funding and the landowner would be responsible for the remaining 

portion of the cost. The landowner's contribution could be considered as Match for grants. While this form of program 

does not create "income" for WRISC, it does help off-set the costs of invasive species survey/management, particularly 

for species or properties that are not easily covered by grant funding. It also provides an additional pool of match 

funding, which can sometimes be a limiting factor for obtaining grant funding.  

For-Hire: A for-hire program is one that charges a fee for a service offered. This means that the cost of the service is 

charged to the party receiving the service and the service provider uses this payment to cover costs and make a profit. In 

this case, WRISC would provide a quote to landowners requesting an invasive species service (treatment, re-treatment, 

inventory, etc) and would enter into a contract for that service at the agreed upon price. This cost would cover WRISC's 

expenses (mileage, herbicide, labor, insurance cost, etc) and include some extra to make a profit which could be set 

aside as undesignated funds, outside of committed grant funds, to be used when needed.   
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Please explain your previous answer. Should WRISC consider a combination of programs? Why or 

why not?  8 responses 

• Start with the For Hire program. If landowners can't afford it, offer Cost Share 

• While I am on-board with the cost-share idea, I would need convincing on the for-hire 

• I think you'd be down in the 'weeds' (pardon the pun) with the cost-share. If grants cover the work, then don't 

charge. If we're going to do anything, I'm on board with a for-hire service. 

• I would support implementing a cost-share program for work that WRISC deems important (treatment of 

priority species and inventory of private properties that aren't typically covered by traditional grants). It seems 

like an effective way to offset costs and get match for grants. Implementing a for-hire program makes me 

uncomfortable. It will almost certainly take away resources from other priority work. 

• I think WRISC could implement a for-hire/cost-share program for invasive species inventories. Depending on 

grant funding to use as the match, inventories could be paid for by both programs. Also, if they are popular, they 

could work as for-hire and the cost-share match could go to a different program. 

• Yes because you can play one off of the other. You can utilize cost share for initial treatments and inventory 

work and then implement the for hire program for continued re treatment of infestations. 

• With doing both for-hire and cost-share along with WRISCs current status under grant funding, I am concerned 

that doing all 3 may stretch staff and time a little thin. 

• I think there are several details to be considered for each possible pathway which must be assessed. As a 

government agency we need to be careful in the application of these concepts. The cost-share model is long-

standing within NRCS and other government agencies and should be easier to follow. 
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What are some of the benefits you see relating to implementing one or more of these programs?  

8 responses 

• Landowners would see that help is available and relive some of the confusion about how to proceed with 

invasives 

• Not fully reliant on grants, stretch the grants funds, make the landowner have a stake in the process. 

• If you do it right, and by that I mean keep it small-scale, you could create a small pool of funds to do PR for 

WRISC that does not fall under other grants. 

• The cost share program seems like an effective way to offset costs and acquire match for grants. I think it will 

put more onus of invasive species management on the landowner, but won't make it cost prohibitive. 

• This could give WRISC stable funding that could be spent as needed. 

• Additional funding outside of grant work. Additional work and recognition for said work in the community. 

• I think this would allow WRISC to expand its horizon and prepare for less available grant funds. This new avenue 

will be able to be sustained even if grant funding were to run out. This may also allow WRISC to hire additional 

staff for field season. 

• This may be expandable to District and county programs which could help with District visibility and community 

awareness 
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What are some of the negatives you are concerned about relating to implementing one or more of 

these programs? 

8 responses 

• Time spent and potential costs of some projects 

• WRISC should not become a business. 

• Be careful of how it is marketed, especially with herbicides. WRISC wants to be aware, always of their mission. 

• The for-hire program seems like it may take away resources (time, personnel, etc.) from other priority and grant 

driven work. 

• It will be a challenge the first couple of years to balance grant work and cost-share work. 

• Competition with local businesses or even partners 

• With implementing a for-hire business, I am concerned with WRISC being considered competing with private 

businesses. I thought there was some rule about that and the grant funding. I may be wrong. 

• Legal issues of trying to turn a ‘profit’ from programs or offerings and the authority to do so without being a 

component of a grant. 

 

Are there any other questions you'd like to ask or comments to share? 

5 responses 

• N/A 

• This is a direction we probably need to go, but we need to do so carefully. It could be easy to slid into profit 

generation, and alienate partners and landowners. 

• Not at this time, I'd like to see what others have to say before I weigh in anymore. 

• Not at the moment but things may arise. 
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